
 AGENDA 
Exeter District Ambulance  

Governing Board 

REGULAR MEETING 
 

302 E. Palm St., Exeter, CA 93221 
Monday, September 24th, 2018, 5:30pm 

District Office  Meeting Room 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 

The Exeter District Ambulance Board of Director welcomes you to its meeting and encourages 
you to participate. This agenda contains a brief general description of each item that will be 
considered by the Board. All attendees are advised that pagers, cell phones, and any other 
communication devices should be powered off upon entering the Board meeting. The Board may 
consider and act on an agenda item in any order it deems appropriate. Actual timed items may be 
heard later but not before the time set on agenda. Persons interested in an item listed on the 
agenda are advised to be present throughout the meeting to ensure their presence when the item 
is called. 
 

 

OPENING 
 Welcome    

 Call to Order 

 Roll Call   

 Pledge of Allegiance   

 

AGENDA APPROVAL 
 
ACTION ITEMS 

 

Members of the public wishing to address the Board on these items should raise their hand when the Agenda 
item is called and the President will recognize you at that time. You will have three minutes to comment. 
 

A. Reports from District Accountant (informational only) 
1. Monthly Income Statement: August 2018 
2. Profit and Loss Summary: August 2018 

B. Reports from the District Manager (informational only) 
1. Overview of District Operations 
2. Compliance Update 
3. Audit Update 
4. Vehicle Status 
5. Three Rivers Update 

C. District Elections 
1. Appointment in lieu of election for one seat 
2. Election office request for appointment candidates for other two available seats 

D. Adopt a Conflict of Interest Code per required State Law 
E. Set the date for the December Board Meeting 

 

CONSENT CALENDAR  
 

Matters listed under the Consent Calendar are considered to be routine and will be enacted by one 
motion and one vote. There will be no separate discussion of these items. For any discussion of an 
item; it will be enacted at the request of any member of the Board and made a part of the regular 
agenda. 
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A. Approval of Meeting Minutes for Regular Meeting of August, 2018  

B. Approval of Collections/Write Offs—August 2018 
 

PUBLIC COMMENT/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 
This portion of the meeting is reserved for the members of the public to address the Board on items 
that are not on the Agenda and are within the subject matter jurisdiction of the board. Each person will 
be granted five (5) minutes to address the Board and overall public comments will be limited to thirty 
(30) minutes total. The Board is prohibited by law from taking any action on matters discussed that 
are not on the Agenda. When addressing the Board, speakers are requested to come forward, state 
your name and address, and then proceed with your comments. All speakers are requested to wait 
until recognized by the Board President. 
 

BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 

PUBLIC COMMENT REGARDING CLOSED SESSION  
This portion of the meeting is reserved for persons desiring to address the Board on an item to be 
considered in Closed Session.  Speakers should limit their comments to five (5) minutes. 
 
CLOSED SESSION 

A. Conference with Legal Counsel – Existing Litigation 
Pursuant to Government Code Section 54956.9 
Jennifer Rios v. Exeter District Ambulance 
 

B. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 
 Agency Negotiator:  District Counsel and District Manager 
 Employee Organization:  Teamsters Local 517 

 

RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY 

 

ADJOURNMENT  
               Next Regular Meeting:  October 22, 2018 or TBD   
 

 

Agenda packets are available for review 72 hours prior to the meeting at the District Office.  Office 
hours are Monday to Friday 8 AM to 5 PM, excluding holidays. 
 
Any documents/writings provided to a majority of the Board less than 72 hours before the Regular 
Meeting regarding an item on this agenda will be made available for public inspection during 
normal business hours at the District Office located at 302 E. Palm Street, Exeter, CA 9322. 
 
In compliance with the American with Disabilities Act (ADA), if you need special assistance to 
participate at this meeting, please contact the District Office at (559) 594-5250 during normal 
business hours as listed above. Notification of 48 hours prior to the meeting will enable the District 
to make reasonable arrangements to ensure accessibility to this meeting. 
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DISTRICT MANAGER’S REPORT 

District Board Meeting September 24th, 2018 

OPERATIONS 
- Daily Call Summary for August 

o August showed a total of 433 calls, or 13.97 per day, which is lower than July’s. 

o August showed a higher response rate of 92.38% compare with July at 88.65%. 

o August showed in increase to 8.77 transports per day compared to July at 8.29 

transports per day.  This represents the 4 consecutive month of increases. 

o August had 4 in-zone late calls, of which all should be appealable.  Please see the 

Compliance section for more details. 

- Staffing 

o We have recently welcomed Anthony Caezza as a Full Time Paramedic, to take over Tim 

Stahl’s open position.  Mr. Caezza comes from American Ambulance. 

o We have also brought in Andres Diaz as a Per Diem Paramedic to fill out all our current 

staffing needs.  Mr. Diaz comes from Imperial Ambulance. 

o We continue to have a waiting list of EMTs, and now also for Medics. 

o We have one Medic out for a month. 

o We have one EMT out for another week. 

- Human Resources 

o We have completed all but 3 quarterly performance evaluations.  These are mostly due 

to scheduling issues. 

- Vehicles and Communications Equipment 

o We have one vehicle out of service pending repair (211) 

o Remarkably 210 is now running perfectly normally without additional work.  We will be 

sending it for a detailed inspection just to be sure. 

- Standby service 

o We have been engaged to cover all home football games for Exeter (August – October) 

o We will, similarly, cover all home games in Woodlake (August – October) 

- Community Relations 

o The District Manager presented at the Three Rivers Community Services District on 

September 12th. 

o EDA visited Miss Dawn’s Roundup preschool on 09/14/2018.  Pictures have been posted 

to our webpage. 

o EDA now has EDA-specific “Junior Paramedic” stickers to hand out at events.  The 

District Manager is working on a brochure for older audiences. 

o EDA was invited to be a part of the Monrovia Woodlake Health Fair on September 22nd. 
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o EDA has been invited to present a short EMS session at Strathmore High School at a 

time of our choosing.  This is an outcome of one of our crews (Jeremy Thomas and Tony 

Garcia) having saved the life of that teacher in July.  This has been put off until Mr. 

Garcia returns from his leave. 

- Annual Audit 

o The audit by M Green and company began on Monday 08/20/2018 

o They expect to be fully wrapped up and be ready to present to the board by the October 

meeting. 

COMPLIANCE 
EDA has received a formal letter from CCEMSA notifying us that we have been removed from Major 

Breach status. 

There were a total of 10 Late Arrivals in-zone for August, 5 of which are EDA units.  There are 2 calls that 

are not appealable and both are non-EDA units.  All of the remaining 8 have been appealed.  With a 

measured total of 95 calls, we are only allowed 4 total actual late calls after appeal to remain in 

compliance. 

At the end of August, TCCAD underwent a system transition from CommCAD to RNDB.  Unfortunately, 

this was very poorly done, resulting in over a week of sustained failures and errors, and ultimately, some 

lost data.  Some of the evidence used in the appeals no longer exists.  We have been given an extension 

for those who are struggling to complete their appeals with limited backup, and it remains to be seen 

what CCEMSA will do with unsubstantiated appeals. 

SERVICE ENHANCEMENTS 

Three Rivers community solution 

The community continues to show increasing support to the proposed ALS unit solution.  Unfortunately, 

we were not able to locate the minimum of three existing resident Paramedics for the initial proposal to 

work.  We have embarked on a modified proposal to attract non-resident Paramedics to the community 

by providing housing, utilities, and meals.  Several community organizations have mobilized to gather 

adequate funding for this to work for one year.  These organizations are also attempting to locate a 

suitable vehicle to serve as the ALS unit. 

CERTIFIX 
I have received clearance to be the Custodian of Record for the OID.  However, we have not yet been 

sent the actual OID. 
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RESOLUTION NO. _______ 

 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF EXETER DISTRICT 

AMBULANCE ADOPTING CONFLICT OF INTEREST CODE  

 

 

  

WHEREAS, the Political Reform Act, Government Code Section 81000, et seq., 

requires state and local government agencies to adopt Conflict of Interest Codes; and 

 

 WHEREAS, Exeter District Ambulance has required elected officials and other 

designated officials to file Statements of Economic Interest including Initial Statements, 

Assuming Office Statements, Annual Statements and Leaving Office Statements as required 

under the Political Reform Act and the Fair Political Practices Commission (hereafter FPPC); 

and  

 

 WHEREAS, Exeter District Ambulance requires compliance with the Political Reform 

Act and FPPC regulations; and 

  

WHEREAS, the FPPC has adopted a regulation, 2 Cal. Code of Regulations Section 

18730, which contains the terms of a standard Conflict of Interest Code which can be 

incorporated by reference and which may be amended by the Fair Political Practices 

Commission to conform to amendments in the Political Reform Act after public notice and 

hearings.  

  

NOW THEREFORE, THE BOARD OF DIRECTORS OF THE EXETER DISTRICT 

AMBULANCE RESOLVE AS FOLLOWS: 

 

 1.    The Political Reform Act (Government Code Section 81000, et seq.) requires state and 

local government agencies to adopt and promulgate conflict of interest codes.  The Fair 

Political Practices Commission has adopted a regulation (2 California Code of 

Regulations Section 18730) that contains the terms of a standard conflict of interest code, 

which can be incorporated by reference in an agency’s code.  After public notice and 

hearing, the standard code may be amended by the Fair Political Practices Commission to 

conform to amendments in the Political Reform Act.  Therefore, the terms of 2 California 

Code of Regulations Section 18730 and any amendments to it duly adopted by the Fair 

Political Practices Commission are hereby incorporated by reference.  This regulation and 

the attached Appendix A designating positions and establishing disclosure categories, 

shall constitute the conflict of interest code of the Exeter District Ambulance (“District”). 

 

2. Designated officials, employees and consultants shall file statements of economic interest 

with the District Secretary who shall perform the duties of filing officer for the District. 
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3. Statements of Economic Interest shall be made available for public inspection and 

reproduction at Exeter District Ambulance during regular business hours as required by 

Government Code section 81008. 

     

 

 

THE FOREGOING RESOLUTION WAS ADOPTED upon motion of Director_______, 

seconded by Director ____________, at a regular meeting on this day of September 24, 2018, by 

the following vote: 

 

 

AYES:  ____________________  NOES: ___________________ 

 

ABSENT:  ____________________  ABSTAIN: _________________ 

 

 

 

  

 

__________________________ 

DISTRICT SECRETARY   
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APPENDIX “A” to Resolution No. 2018-__   

 

List of Designated Positions 

 

 

Job Title Disclosure Categories 

Board of Directors Members 1, 2, 3, 4, 5, 6 

District Manager 1, 2, 3, 4, 5, 6, 7 

District Counsel 1, 2, 3, 4, 5, 6, 7 

Consultants* 1, 2, 3, 4, 5, 6, 7 

 

 

*Consultants shall be included in the list of designated positions and shall disclose pursuant to 

the broadest disclosure category in the code subject to the following limitations: 

 

The District Manager may determine in writing that a particular consultant, although a 

“designated position,” is hired to perform a range of duties that are limited in scope and therefore 

is not required to fully comply with the disclosure requirements described in this section.  Such 

written determination shall include a description of the consultant’s duties and, based upon that 

description, a statement of the extent of disclosure requirements.  The District Manager’s 

determination is a public record and shall be retained for public inspection in the same manner 

and location as this Conflict of Interest Code. 

 

 

Disclosure Categories 

 

When a designated position is required to disclose investments and sources of income, the person 

need only disclose investments in business entities and sources of income which do business in 

the jurisdiction, plan to do business in the jurisdiction or have done business in the jurisdiction 

within the past two years.  In addition to other activities, a business entity is doing business in the 

jurisdiction if it owns real property in the jurisdiction.  When a designated position is required to 

disclose interests in real property, the person need only disclose real property which is located in 

whole or in part within or not more than two miles outside the boundaries of the jurisdiction or 

within two miles of any land owned or used by the local government agency. 

 

Designated positions shall disclose their financial interest pursuant to the appropriate disclosure 

category as indicated herein. 

 

Category 1 All investments and sources of income. 

  

Category 2 All interests in real property. 

  

Category 3 All investments, interests in real property and sources of income subject to the 

regulatory, permit or licensing authority of the District. 
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Category 4 Investments in business entities and sources of income which engage in land 

development, construction or the acquisition or sale of real property. 

  

Category 5 Interests in real property located within two miles of any land owned or used by 

the District. 

  

Category 6 Investments in business entities and sources of income of the type which, within 

the past two years, have contracted with the District to provide services, 

supplies, materials, machinery or equipment. 

  

Category 7 Investments in business entities and sources of income of the type which, within 

the past two years, have contracted with the designated position’s department to 

provide services, supplies, materials, machinery or equipment. 
 



                                          

 

MINUTES 
Exeter District Ambulance  

Governing Board 

REGULAR MEETING 
 

District Office  Meeting Room 
302 E. Palm St., Exeter, CA 93221 

Monday, August 27th, 2018 
5:30pm 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

Present: Adam Pfenning (AP), Tony Miller (TM), Diana Mendez (DM), 
Also Present: District Counsel Hilda Montoy (HM), District Manager Peter Sodhy (PS) 
 

OPENING 

 Welcome – Mr. Pfenning 

 Call to Order – Mr. Pfenning at 5:31pm 

 Roll Call – Mr. Pfenning 

 Pledge of Allegiance – Mr. Pfenning 

 
PUBLIC COMMENT 

1. No comments from the public 
 
AGENDA APPROVAL 
 

A. Reports from District Accountant (informational only) 
Ms. Hood covered year-end June 20, 2018.  All the figures have been corrected to reflect 
Accrual.  We received a Workers Compensation refund of approximately $13,000 and the 
auditor has been notified of this.  We recorded a loss of approximately $12,000.  
Depreciation amounted to about $20,000.  Ms. Hood reported that overall, we are within 
about $6,000 of the budget for the year.  The revenue was lower than expected but was 
helped by Lindsay traffic.   
In covering the July financials, Ms. Hood noted that there was a large loss, primarily due to 
a number of large unexpected expenses.  Cash decreased, and revenues were about 
$8,000 less than last year.  Receivables also decreased. 
 

B. Reports from the District Manager 
Both June and July showed progressive improvement in calls and responses.  July ended 
at an average of 8.29 transports a day, the third consecutive month of increase in 
transports.   
Tim Stahl resigned his full time position and we already have two candidates to fill the 
opening.  Mr. Stahl will continue as a Per Diem. We also brought on Kevin Carne from 
Pistoresi Ambulance in Madera as a Per Diem medic.   
Quarterly performance evaluations of all staff have begun and are expected to be 
completed by early September; the large window primarily due to scheduling problems.  
We have one vehicle (211) out pending repair, and six vehicles operational and available.   
EDA has picked up standby service for the Sole2Sole Half Marathon as well as home 
football games for both Exeter and Woodlake.   
The District Manager has made presentations to the Kiwanis Club of Exeter and the Lions 
Club of Exeter – both of which were well received.   
As part of our contractual agreement, we have applied the logo of the Lindsay Local 
Hospital District to EDA 02. 
EDA has been back in compliance since May 2018 and in June we achieved 95.74% while 
in July we achieved 97.56%.  We expect notification from CCEMSA that our Major Breach 
status will be rescinded.  The District Manager also reminded the board that since January, 
we have been accessed $16,650 in penalties, most of which were for the month of March 
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2018.  Fines for June and July only amounted to $360.   
The District Manager continues to work with Three Rivers agencies and others on refining 
a solution to ALS response for the Three Rivers area.   
We continue to wait for the next step in the OID application. 

C. Draft Board By-Laws 
District Counsel reviewed the status of the proposed by-laws which were distributed to the 
board for consideration at the June meeting.  There was some discussion and suggestion 
for a correction.  DM moved to accept the by-law as amended.  TM seconded.  Carried 3-
0-2. 

 
CONSENT CALENDAR   

A motion was made (TM) and seconded (DM) to approve the consent calendar.  3-0-2. 
 
PUBLIC COMMENT/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 
No public comments 
 
BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
DM reported that Supervisor Crocker was very pleased with the progress and status of Exeter District 
Ambulance. 
AP requested that a discussion of the December meeting date be added to the next agenda. 
 
PUBLIC COMMENT REGARDING CLOSED SESSION  

1. No public comments 
 
CLOSED SESSION – 6:05pm 

A. Conference with Legal Counsel – Existing Litigation 
Pursuant to Government Code Section 54956.9 
Jennifer Rios v. Exeter District Ambulance 
 

B. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 
 Agency Negotiator:  District Counsel and District Manager 
 Employee Organization:  Teamsters Local 517 
 
C. Employee Performance Evaluation 

Title: District Manager 
 
RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION  - 7:19pm 

No reportable actions 

 

ORGANIZATIONAL BUSINESS 

None 

 

ADJOURNMENT  
Motion to adjourn (DM) seconded (TM) at 7:20pm.  3-0-2. 
 
 
 
               Next Regular Meeting:  September 24, 2018   
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MINUTES CERTIFICATION 
I, Diana Mendez, Board Secretary, Exeter District Ambulance, do hereby declare under penalty of 
perjury that the above minutes are a true depiction of all actions taken at the Board meeting held on 
the first date above at Meeting Room 302 E. Palm Street, Exeter, CA. 
 

Date: September 24th, 2018 
 
 
 

Diana Mendez 
Board Secretary 
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MINUTES 
Exeter District Ambulance  

Governing Board 

SPECIAL MEETING 
 

District Office  Meeting Room 
302 E. Palm St., Exeter, CA 93221 

Monday, August 27th, 2018 
5:30pm 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

Present: Adam Pfenning (AP), Tony Miller (TM), Diana Mendez (DM), 
Also Present: District Manager Peter Sodhy (PS) 
 

OPENING 

 Welcome – Mr. Pfenning 

 Call to Order – Mr. Pfenning at 5:29pm 

 Roll Call – Mr. Pfenning 

 Pledge of Allegiance – Mr. Pfenning 

 
 
PUBLIC COMMENT 

1. No comments from the public 
 
AGENDA APPROVAL 
 

A. Presentation of Cash status 
a. Request to convert Money Market into Cash to supplement revenue 

District Manager reviewed current cash flow status and the fact that while transports 
are up, insurance carriers are taking longer and longer to pay.  That combined with the 
increased costs of vehicle repair over the last few months has drained the available 
cash in the back.  The District Manager requested the conversion of the Money Market 
funds to cash to provide a buffer while we smooth out the cash flow.  After discussion 
AP moved to authorize the District Manager to convert up to 75% of the Money Market 
funds as necessary, with a report to follow to the board.  DM seconded.  Carried 3-0-2.  
It was requested to list this as a resolution. 

 
B. Presentation and Discussion of potential plan by other agency to contract with 

Woodlake 
a. Any response or action plan for potential repercussions 

District Manager reported hearing that American Ambulance was potentially going to 
make a bid to “take over” Woodlake.  While unsubstantiated, the loss of Woodlake 
revenue would be a blow to EDA and make 817 even less viable than it already is.  
District Manager reported that there is a Woodlake City Council meeting on October 8th 
and asked the board for direction.  The board recommended that EDA be aggressive 
about meeting with Woodlake to have EDA provide primary service, a move supported 
by a member of the public at this meeting.  TM volunteered to attend the meeting.  
Jackie Paull, who was present at this meeting, also offered her help in making a bid for 
Woodlake. 

 
PUBLIC COMMENT/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 
No public comments 
 
BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
DM congratulated AP on his recent promotion to Chief. 
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ORGANIZATIONAL BUSINESS 

None 

 

ADJOURNMENT  
Motion to adjourn (DM) seconded (TM) at 5:50pm.  3-0-2. 
 
               Next Regular Meeting:  September 24, 2018   
 
 
 
 
 
 
MINUTES CERTIFICATION 
I, Diana Mendez, Board Secretary, Exeter District Ambulance, do hereby declare under penalty of 
perjury that the above minutes are a true depiction of all actions taken at the Board meeting held on 
the first date above at Meeting Room 302 E. Palm Street, Exeter, CA. 
 

Date: September 24th, 2018 
 
 
 

Diana Mendez 
Board Secretary 
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