
 AGENDA 
Exeter District Ambulance  

Governing Board 
REGULAR MEETING 

 
302 E. Palm St., Exeter, CA 93221 
Tuesday, August 27, 2019, 5:30 pm 

District Office  Meeting Room 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 

The Exeter District Ambulance Board of Director welcomes you to its meeting and encourages you to 
participate. This agenda contains a brief general description of each item that will be considered by the 
Board. All attendees are advised that pagers, cell phones, and any other communication devices should be 
powered off upon entering the Board meeting. The Board may consider and act on an agenda item in any 
order it deems appropriate. Actual timed items may be heard later but not before the time set on agenda. 
Persons interested in an item listed on the agenda are advised to be present throughout the meeting to 
ensure their presence when the item is called. 
 

 
OPENING  

A. Call to Order 
B. Roll Call   
C. Pledge of Allegiance   

 
AGENDA APPROVAL 
 
PUBLIC FORUM/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 
 

This portion of the meeting is reserved for the members of the public to address the Board on items that are not 
on the Agenda and are within the subject matter jurisdiction of the board. Each person will be granted three (3) 
minutes to address the Board and overall public comments will be limited to thirty (30) minutes total. The Board 
is prohibited by law from taking any action on matters discussed that are not on the Agenda. When addressing 
the Board, speakers are requested to come forward, state your name and address, and then proceed with your 
comments. All speakers are requested to wait until recognized by the Board President. 
 

 
CONSENT CALENDAR  
 

Matters listed under the Consent Calendar are considered to be routine and will be enacted by one motion and 
one vote. There will be no separate discussion of these items. For any discussion of an item; it will be enacted 
at the request of any member of the Board and made a part of the regular agenda. 
 

A. Approval of Meeting Minutes July 22, Aug 5, 2019  
B. Approval of Collections/Write Offs – July 2019 

 
PUBLIC HEARINGS 

- None 
 

 

Members of the public wishing to address the Board on these items should raise their hand when the Agenda 
item is called and the President will recognize you at that time. You will have three minutes to comment. 
 

 
UNFINISHED BUSINESS 

A. TCCAD Report 
1. Presentation of August 2019 data, Doug Woods, Daniel Schultz 
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NEW BUSINESS 
A. Reports from District Accountant (informational only) 

1. Monthly Income Statement: July 2019 
2. Profit and Loss Summary: July 2019 

B. District Election 
1. Discussion on filling Vacancy of Board Seat by Special Election 

a) Adopt  Resolution of the Board of Directors of Exeter District Ambulance calling 
for the holding of a Special Election to be Held on March 3, 2020, to fill vacancy 
on the Board of Directors and requesting the Board of Supervisors consolidate 
that Election with the Statewide Election held on March 3, 2020 

C. Audit Proposal for Year Ended June 2019 
1. Approval of Audit Proposal 

D. Consideration of Billing options and proposals 
1. Selection of Billing proposal 

E. Consideration of Offer of used Ambulance from LifeStar 
1. Approval of  purchase of used ambulance from LifeStar  

 
BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
 
REPORTS FROM THE DISTRICT MANAGER (INFORMATIONAL ONLY) 

A. District Operations 
B. Compliance Update 
C. Three Rivers Update 

 
PUBLIC COMMENT REGARDING CLOSED SESSION  
 

This portion of the meeting is reserved for persons desiring to address the Board on an item to be considered in 
Closed Session.  Speakers should limit their comments to five (5) minutes. 
 

 
CLOSED SESSION 

A. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 
Agency Designated Representatives: District Manager  
Employee Organization:  TEAMSTERS LOCAL #517 

B. Public Employee Performance Evaluation (Government Code Section 54957) 
Title: District Manager 

 
RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY 
 
ADJOURNMENT  
               Next Regular Meeting:  September 23, 2019  

 

 

Agenda packets are available for review 72 hours prior to the meeting at the District Office.  Office 
hours are Monday to Friday 8 AM to 5 PM, excluding holidays. 
 
Any documents/writings provided to a majority of the Board less than 72 hours before the Regular 
Meeting regarding an item on this agenda will be made available for public inspection during 
normal business hours at the District Office located at 302 E. Palm Street, Exeter, CA 9322. 
 
In compliance with the American with Disabilities Act (ADA), if you need special assistance to 
participate at this meeting, please contact the District Office at (559) 594-5250 during normal 
business hours as listed above. Notification of 48 hours prior to the meeting will enable the District 
to make reasonable arrangements to ensure accessibility to this meeting. 
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MINUTES 
Exeter District Ambulance  

Governing Board 
REGULAR MEETING 

 
District Office  Meeting Room 

302 E. Palm St., Exeter, CA 93221 
Monday, June 24, 2019, 5:30pm 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 
Present Adam Pfenning (AP), Tony Miller (TM), Diana Mendez (DM), 
Also Present District Counsel Hilda Montoy (HM), District Manager Peter Sodhy (PS),  
 

OPENING 
 Call to Order – Mr. Pfenning at 5:45pm 
 Roll Call – Mr. Pfenning 
 Pledge of Allegiance – Mr. Pfenning 

 
AGENDA APPROVAL 

A motion was made (DM) and seconded (TM).  3-0-0. 
 
PUBLIC FORUM/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 

1. No comments from the public 
 
CONSENT CALENDAR 

A. Approval of Meeting Minutes for Regular Meeting of April 22 , 2019 
A motion was made (DM) and seconded (TM).  3-0-0. 

 
PUBLIC HEARINGS 

- None 
 
UNFINISHED BUSINESS 

A. Expansion of Woodlake Operations 
Item combined with District Manager report on Three Rivers. 
 

NEW BUSINESS 
A. Reports from District Accountant (informational only) 

Financials were presented.  Ms. Hood noted that without additional cash, we will not be 
solvent over the long haul.  The auditor has reported that she will be limited on how much she 
can help us with some of the reporting issues.  However, Ms. Hood will check with the auditor 
on how and if to accrue revenue from GEMT into the last year.  Ms. Hood will also check with 
GEMT (Don Murray) on details of completing the service report.  Finally, Ms. Hood 
summarized the year as revenue a little low, labor expense high, and health insurance high. 
 

B. Presentation from TCCAD 
Doug Woods, Director of TCCAD since end of 2016 made a presentation.  The system status 
management (SSM) plan is overseen by all four companies of the association.  Dinuba 
participates in the plan but not the actual planning.  Jen Bowman is the operations manager 
for TCCAD.  They are currently working on a new demand analysis but the new CAD system is 
making information gathering more difficult.  TCCAD has contracted out to Dana Brown to help 
with the data mining effort.  TCCAD does have concerns with the Three Rivers plan, primarily 
the concern of maintaining volunteer staffing for extended periods, not knowing if an actual 
vehicle exists, not knowing if the clock will stop.  If there is a move to Woodlake, and American 
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is removed, and there is no coverage in Three Rivers, we might fall into breach of contract.  No 
call volume exists to support a full ambulance unit.  This is the feeling of the association.  At 
this point, there was a short discussion between the board and Mr. Woods about whether 
American would retain their share of the Three Rivers zone. 
On the subject of the posting plan, there are post locations spread throughout the county and 
these are not necessarily company-specific.  The plan is based on county levels and the 
available closest unit, this being expressed in a chart distributed to the board by Mr. Woods.  
The plan is further refined using priorities and zone classifications.  Finally, for purposes of 
closest unit, a unit in motion is considered closer if it is within one minute of a stationary unit.  
Asked if there was a mandate of how many units had to be available within the county, Mr. 
Woods responded that no mandate exists.  Finally, units are allowed to move for a “detail” to 
anywhere within 1.5 miles of a post location for short periods. 
In a best case scenario, the average time on task is about 60 units for a call.  AP asked what 
the policy was for taking live units off for transfers.  Mr. Woods responded that all agencies are 
expected to handle all calls from P1 through P8.  He did also add that transfers don’t always 
make money.  There was an additional question about whether there was preferential dispatch 
for other companies.  Mr. Woods responded that dispatch is based on closest available unit. 
The dispatch center has 20 employees who cover 4 daytime shifts and 3 night time shifts.  The 
Med 92 operator does primary assignment.  Dispatch is required to send a call out within 2 
minutes.  Planning in SSM is based on the potential, projected call volume.  The radio system 
in Tulare County is based on VHF not UHF, resulting in poor coverage across the county, 
especially in rural areas. We are moving to AT&T cell-based system attached to our radio 
system.  Also looking at moving to a new CAD system which should include a new Fleet 
Management system.  The future for TCCAD is dependent on the provider.  Mr. Woods 
presented a sample report to illustrate that delays moving to post is an issue, as is restock. 
 

C. District Election 
HM noted that an issue is that the board is not fully populated and we lost an opportunity to 
appoint a Director for one position for last year.  We can call for a special election in March 
and a letter to that effect has been drafted for the board’s consideration. 
Board elected to table this till next meeting. 

D. Audit Proposal for Year Ended June 2019 
The board reviewed the proposal from M Green & Company.  The board requested additional 
proposals be solicited.  A recommendation was to include Adair Evans.  PS will contact the 
bookkeeper for additional suggestions and contact them to get quotes.  A reminder was made 
to specifically ask about GASB 68 and to come up with a list of requirements. 
 

BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
The board requested that PS follow up on Mr. Woods’ information with how we are addressing 
the issues brought up. 
 

REPORTS FROM THE DISTRICT MANAGER (INFORMATIONAL ONLY) 
EDA is doing slightly better in terms of Transport volume than the same period last year, which 
is primarily due to a better conversion rate of Response to Transport.  We continue to have 
reasonably stable staffing and have been able to consistently field 3 units per day.  However, 
we do have a vehicle with a major engine issue that does require a new motor.  Initial 
estimates put the cost at over $20k at Diesel Doctor, but Future Ford was able to bring that 
down to $17,500 total completed.  The board asked if a comparative cost could be found at 
Monarch Ford.  EDA is conducting a shift bid process to staff the new schedule which features 
a split of rotation shift and fixed day shift.  This was done to accommodate a change in how we 
handle the Lindsay to Lemon Cove (and vice versa) swing days.  Mr. Woods added that EDA 
crews are not moving to post, or not moving in a timely manner.  The board instructed PS to 
set up a procedure for discipline so that we can ensure the crews move as posted. 
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PS reported that EDA has once again met CCEMSA compliance requirements for April, May, 
and June of 2019. 
The Three Rivers plan moves slowly forward with APATC having sent a letter to CCEMSA 
support the concept of stopping or adjusting the clock on ALS arrival in Rural areas. 
Finally, funds from GEMT QAF have started to come in. 
 

PUBLIC COMMENT REGARDING CLOSED SESSION  
A. No public comments 

 
CLOSED SESSION – None 
 
RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY – None 

No reportable actions 
 
ADJOURNMENT  

Motion to adjourn (DM) seconded (TM) at 7:50pm.  3-0-0. 
 
 
               Next Regular Meeting:  August 26, 2019, 5:30pm 
 
 
 
 
 
 
 
 
 
MINUTES CERTIFICATION 
I, Diana Mendez, Board Secretary, Exeter District Ambulance, do hereby declare under penalty of 
perjury that the above minutes are a true depiction of all actions taken at the Board meeting held on 
the first date above at Meeting Room 302 E. Palm Street, Exeter, CA. 
 

Date: August 27. 2019 
 
 
 

Diana Mendez 
Board Secretary 
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MINUTES 
Exeter District Ambulance  

Governing Board 
SPECIAL MEETING 

 
District Office  Meeting Room 

302 E. Palm St., Exeter, CA 93221 
Monday, August 5, 2019, 5:30pm 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 
Present Adam Pfenning (AP), Tony Miller (TM), Diana Mendez (DM), 
Also Present District Manager Peter Sodhy (PS),  
 

OPENING 
 Call to Order – Mr. Pfenning at 5:30pm 
 Roll Call – Mr. Pfenning 
 Pledge of Allegiance – Mr. Pfenning 

 
AGENDA APPROVAL 

A motion was made (DM) and seconded (TM).  3-0-0. 
 
PUBLIC FORUM/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 

1. Doug Woods 
As requested by the board at the last regular meeting, Mr. Woods presented a 36 page report 
outlining TCCAD communication with the District Manager and then details of post moves by 
day for the month of July. 

2. Daniel Schultz 
Mr. Schultz explained the concepts behind the report and how the data is interpreted, as well 
as the background.  Chute time measures were included for both regular calls as well as post 
moves – and are based on first recorded GPS movement.  The report also included all status 
changes.  The board did request that Mr. Schultz present a more up-to date set of data for the 
next regular Board Meeting. 

3. Don Schultz 
Mr. Schultz reported that Lifestar ambulance has been rapidly purchasing and replacing it’s 
vehicles.  As such, he offered to sell a soon-to-be retired 2015 Transit Ambulance of about 
100,000 miles to EDA for $100.00.  This unit will already include radio, lights, siren, and 
gurney mounts.  This unit would be available around the November timeframe.  The board 
requested that this be placed on the next agenda. 

 
CONSENT CALENDAR 
 
PUBLIC HEARINGS 

- None 
 
NEW BUSINESS 

A. Vehicle Repair Expense 
PS reported that Monarch Ford could only quote $18,600 for a similar repair as Future Ford, 
but couldn’t guarantee that the cost would not escalate, so were unwilling to submit the quote 
as a fixed quote.  DM move to accept the quote from Future Ford, 2nd by TM.  3-0-0 

B. GEMT Expenses 
1. Consider approval of GEMT overpayment reimbursement 

DM moved to approve, AP 2nd.  3-0-0. 
2. Consider approval of Sac Metro Fire GEMT contract payment 
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PS reported that the old GEMT program required an agreement with Sac Metro Fire as 
the agency of record for which they were entitled to charge a minor percentage of 
revenue. 
DM moved to approve, AP 2nd.  3-0-0. 

 
BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
 
PUBLIC COMMENT REGARDING CLOSED SESSION  

A. No public comments 
 
CLOSED SESSION – 6:07pm 

A. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 
Agency Designated Representatives: District Manager  
Employee Organization:  TEAMSTERS LOCAL #517 

 
RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY – 6:20pm 

Board voted to approve the Teamsters-presented alternative to Health Insurance coverage to 
include employer premium contribution of 100% for employee and 50% for spouse/children for 
all Full-Time Employees eligible for coverage.  3-0-0. 

 
ADMINISTRATIVE OFFICE STAFF 

A. Biller and Pre-Bill hours 
PS reported that Linda Aversa, the Biller at EDA for many years, will be dropping to Part 
Time/Per Diem within the next two weeks and moving to Los Angeles as she has sold her 
home in Exeter.  For the time being, to assure that billing activity can continue without major 
interruption, we have set up a way for Ms. Aversa to work remotely and assist the Pre-Biller to 
get the bills completed and out accurately and in a timely manner. 
The board suggested PS contact Lifestar for their recommendation of a billing service to get a 
quote.  A quote should also be obtained from Millennium services of AAV for a similar purpose.  
This should also be placed on the next agenda. 

 
ADJOURNMENT  

Motion to adjourn (DM) seconded (TM) at 6:28pm.  3-0-0. 
 
 
               Next Regular Meeting:  August 26, 2019, 5:30pm 
 
 
 
MINUTES CERTIFICATION 
I, Diana Mendez, Board Secretary, Exeter District Ambulance, do hereby declare under penalty of 
perjury that the above minutes are a true depiction of all actions taken at the Board meeting held on 
the first date above at Meeting Room 302 E. Palm Street, Exeter, CA. 
 

Date: August 27. 2019 
 
 
 

Diana Mendez 
Board Secretary 
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Tulare Office: 111 E. Kern Avenue - P O Box 150 ● Tulare, CA  93275-0150 ● (559) 688-0655 
Hanford Office: 522 North Redington Street - P O Box 484 ● Hanford, CA 93232-0484 ● (559) 582-0365 

Porterville Office: 999 W. Morton Avenue, Suite B ● Porterville, CA 93257 ● (559) 784-7133 

 
 
 

 
 
 
 
 

 
August 14, 2019 

 

Exeter District Ambulance  

302 E. Palm St.  

Exeter, CA  93221 

 

ATTN: Governing Board 

Response to Request for Proposal for Audit Services 

 

Governing Board: 

 

1. We have significant experience in performing audits. We work closely with our clients to 

provide the best service at a minimum cost.  We design our work not only to meet your 

legal requirements, but also to make recommendations on how to assist your organization 

to run better.  

2. Based on our understanding of professional standards relating to professional ethics and 

independence, we are independent with respect to the Exeter District Ambulance. 

3. Our firm has experienced very low staff turnover, with some staff being with the firm over 

30 years. As our firm grows, we continue to add new staff, many with experience from 

national firms. 

4. We have not lost any clients in the past three years due to unresolved auditing or 

accounting matters. 

5. Identification of staff assigned to your audit is as follows: 

Engagement Partner: 

Garry Riezebos, CPA  

 

Staff:  

Melinda Lumpkin  

Emily Dupree, EA  

 

None of the above staff have any complaints filed against them by the state board of 

accountancy of other regulatory agencies.  

 

6. Our approach is based on our experience with clients obtained during prior engagements.  

Based on inquiry and preliminary analytical procedures, we will develop a strategy that 

focuses on the significant financial areas of the organization. Our procedures also include 

an overall risk analysis and a risk analysis of management assertions about your financial 

statements. We will focus on any significant and/or material areas identified. Our firm does 

not use any specific computerized auditing tools, but relies on the use of spreadsheet 

analysis techniques for various procedures performed. 

 

 

 

 

 

Eric M. White, CPA 

Lance E. Morris, CPA 
David T. Eddy, CPA 

Tim A. Dodson, CPA 

Garry W. Riezebos, CPA 

Michael J. Semas, CPA 

 
John M. Oppedyk, CPA 

Kathy L. Hamada, CPA 

Racquel Avila, CPA 

Amanda Burlingame, CPA 
Amy Deschenes, CPA 

Emily M. Dupree EA 
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Tulare Office: 111 E. Kern Avenue - P O Box 150 ● Tulare, CA  93275-0150 ● (559) 688-0655 
Hanford Office: 522 North Redington Street - P O Box 484 ● Hanford, CA 93232-0484 ● (559) 582-0365 

Porterville Office: 999 W. Morton Avenue, Suite B ● Porterville, CA 93257 ● (559) 784-7133 

August 14, 2019 

Proposal 

 

7. Fee Proposal 

Maximum Annual Fee   Fiscal Year 

 2019  

Financial Audit  $       16,000   

State Controllers Report  $            800   
   

Total  $       16,800   

 

8. Our fees for services generally increase 3-5% each year. 

9. The above standard audit fees include the audit report, any necessary letters but does not 

include the additional cost for a single audit which would involve additional procedures.  

10. Proposed time frame  

a. Field work is usually completed in the September/October timeframe.  

b. Recommended journal entries, and draft reports the District to review by the board 

in November/December.  

c. Final reports completed and issued by the end of the year. 

d. Exit conference and/or meeting with Board after the financial statements are 

available for issuance. 

11. A copy of our most recent peer review report is available upon request.  

12. Our firm has E&O Insurance through CAMICO – a copy of the declaration page is available 

upon request 

manager
Typewritten Text
18



 

302 E. Palm 

Exeter, CA 93221 

 

Phone: 559-594-5250 

Fax: 559-592-2301 

 

1 
 

DISTRICT MANAGER’S REPORT 

District Board Meeting August 27th, 2019 

OPERATIONS 
o Daily Call Summary through year-end 19/20 

o The efforts by the crews to increase daily transports continue to show positive results.   

o By comparison with last year: 

 

- Staffing 

o We still have one Medic out with a long term injury and one EMT out on leave, 

scheduled to return in September. 

o We are almost fully staffed at 10 FT Medics and 9 FT EMTs (counting the above) 

o We have 4 Per Diem Medics, and 5 Per Diem EMTs. 

- Vehicles and Communications Equipment 

o 311 has been returned from Future Ford and is in service. 

SCHEDULING 
We now have a “Mixed Shift” schedule consisting of two rotating shifts and two fixed-day shifts.  This 

was created to accommodate a change in the way we handle coverage for Lindsay and for Lemon Cove, 

and to also accommodate a request within the Union MOU to provide fixed-day opportunities.  This was 

accomplished without having to increase staffing and met with approval from the Union. 

 
Calls 

 
Response 

 
Response Ratio 

 
Transports 

 

Trans/Resp 
Ratio 

 
Units per day 

 
Trans/Unit/Day 

  18/19 19/20 
 

18/19 19/20 
 

18/19 19/20 
 

18/19 19/20 
 

18/19 19/20 
 

18/19 19/20 
 

18/19 19/20 

July 458 391 
 

350 347 
 

76.42% 88.75% 
 

257 272 
 

73.43% 78.39% 
 

3.26 3.20 
 

2.54 2.74 

August     
 

    
 

    
 

    
 

    
 

    
 

    

September     
 

    
 

    
 

    
 

    
 

    
 

    

October     
 

    
 

    
 

    
 

    
 

    
 

    

November     
 

    
 

    
 

    
 

    
 

    
 

    

December     
 

    
 

    
 

    
 

    
 

    
 

    

January     
 

    
 

    
 

    
 

    
 

    
 

    

February     
 

    
 

    
 

    
 

    
 

    
 

    

March     
 

    
 

    
 

    
 

    
 

    
 

    

April     
 

    
 

    
 

    
 

    
 

    
 

    

May     
 

    
 

    
 

    
 

    
 

    
 

    

June     
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Fax: 559-592-2301 

 

2 
 

COMPLIANCE 
We are awaiting completion of the approval process by CCEMSA for July 2019. 

SERVICE ENHANCEMENTS 

Communications 

We have obtained and deployed new AT&T FirstNet hand-held PTT devices to be used in a similar 

fashion to existing radios.  While it represents a minor monthly expense for each provider, it immensely 

improves the quality and range of the radio network by using cell towers.  Reach into previously 

impervious areas such as Kaweah Delta’s ER as well as many remote rural areas in the mountains is 

extremely good.  We are still in the early roll-out phase and there are several tweaks to the system 

necessary as a result of these field trials. 

Three Rivers community solution 

We have received a verbal commitment from CCEMSA to work on and publish a revised policy governing 

the handling of the compliance clock on arrival of ALS service.  In the meantime, APATC requested that 

EDA pursue a modified solution through County Fire as another possibility.  To that end, I met with Chief 

Norman and we talked over the possibility of County Fire crews at rural stations including a qualified 

Paramedic to respond to local calls.  While he was open to the concept, he will have to spend some time 

thinking about the details and see if he can work it into their staffing and funding plan.  We will likely 

meet up in a couple of weeks to see how this can be carried forward. 

FINANCIAL 

GEMT QAF 

Most of the back payments for the GEMT QAF program have now been received.  We are now awaiting 

news of the Q1 billing in order to qualify for the next round of payments. 
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