
 

 AGENDA 
Exeter District Ambulance  

Governing Board 

REGULAR MEETING 
 

302 E. Palm St., Exeter, CA 93221 
Monday, April 22, 2019, 5:30 pm 

District Office  Meeting Room 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 

The Exeter District Ambulance Board of Director welcomes you to its meeting and encourages you to 
participate. This agenda contains a brief general description of each item that will be considered by the 
Board. All attendees are advised that pagers, cell phones, and any other communication devices should be 
powered off upon entering the Board meeting. The Board may consider and act on an agenda item in any 
order it deems appropriate. Actual timed items may be heard later but not before the time set on agenda. 
Persons interested in an item listed on the agenda are advised to be present throughout the meeting to 
ensure their presence when the item is called. 
 

 

OPENING  
A. Call to Order 
B. Roll Call   
C. Pledge of Allegiance   

 

AGENDA APPROVAL 
 
PUBLIC FORUM/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 
 

This portion of the meeting is reserved for the members of the public to address the Board on items that are not 
on the Agenda and are within the subject matter jurisdiction of the board. Each person will be granted three (3) 
minutes to address the Board and overall public comments will be limited to thirty (30) minutes total. The Board 
is prohibited by law from taking any action on matters discussed that are not on the Agenda. When addressing 
the Board, speakers are requested to come forward, state your name and address, and then proceed with your 
comments. All speakers are requested to wait until recognized by the Board President. 
 

 
CONSENT CALENDAR  
 

Matters listed under the Consent Calendar are considered to be routine and will be enacted by one motion and 
one vote. There will be no separate discussion of these items. For any discussion of an item; it will be enacted 
at the request of any member of the Board and made a part of the regular agenda. 
 

A. Approval of Meeting Minutes April 04, 2019  
B. Approval of Collections/Write Offs – March 2019 

 

PUBLIC HEARINGS 
- None 
 

 

Members of the public wishing to address the Board on these items should raise their hand when the Agenda 
item is called and the President will recognize you at that time. You will have three minutes to comment. 
 

 

UNFINISHED BUSINESS 
A. Expansion of Woodlake Operations 

1. Woodlake status and plan, update  
B. Collection Agency review 

1. Report on status of survey of available agencies 
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C. Contract Grant Writer 
1. Approval to contract a qualified grant writer on retainer for one month or one grant 

specific to DHS EMS grant 
D. Budget cycle and planning for FY 2019/2020 

1. Discussion of budget review meeting 
E. Sacramento Metro Fire invoices from 2015 

1. Discussion and approval for payment 
 

NEW BUSINESS 
A. Reports from District Accountant (informational only) 

1. Monthly Income Statement: March 2019 
2. Profit and Loss Summary: March 2019 

B. Review of District Elections Procedures 
 

BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 

 
REPORTS FROM THE DISTRICT MANAGER (INFORMATIONAL ONLY) 

A. District Operations 
B. Compliance Update 
C. Three Rivers Update 

 

PUBLIC COMMENT REGARDING CLOSED SESSION  
 

This portion of the meeting is reserved for persons desiring to address the Board on an item to be considered in 
Closed Session.  Speakers should limit their comments to five (5) minutes. 
 

 
CLOSED SESSION 

A. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 

Agency Designated Representative: District Counsel 

Unrepresented Employee:  District Manager 

 

B. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 

Agency Designated Representatives: District Manager and District Counsel 

      Employee Organization:  TEAMSTERS LOCAL #517,  

 

RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY 

 

ADJOURNMENT  
               Next Regular Meeting:  May 27, 2019 (Memorial Day) or TBD   
 

 

 

Agenda packets are available for review 72 hours prior to the meeting at the District Office.  Office 
hours are Monday to Friday 8 AM to 5 PM, excluding holidays. 
 
Any documents/writings provided to a majority of the Board less than 72 hours before the Regular 
Meeting regarding an item on this agenda will be made available for public inspection during 
normal business hours at the District Office located at 302 E. Palm Street, Exeter, CA 9322. 
 
In compliance with the American with Disabilities Act (ADA), if you need special assistance to 
participate at this meeting, please contact the District Office at (559) 594-5250 during normal 
business hours as listed above. Notification of 48 hours prior to the meeting will enable the District 
to make reasonable arrangements to ensure accessibility to this meeting. 
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MINUTES 
Exeter District Ambulance  

Governing Board 

SPECIAL MEETING 
 

District Office  Meeting Room 
302 E. Palm St., Exeter, CA 93221 

Friday, April 4th, 2019, 2:45pm 

President 

Vice President 

Secretary 

Board Member 

Board Member 

Adam Pfenning 

VACANT 

Diana Mendez 

Tony Miller  

VACANT 
 

 
Present Adam Pfenning (AP), Tony Miller (TM), Diana Mendez (DM), 
Also Present District Manager Peter Sodhy (PS),  
 

OPENING 

 Call to Order – Mr. Pfenning at 2:52pm 

 Roll Call – Mr. Pfenning 

 Pledge of Allegiance – Mr. Pfenning 

 
AGENDA APPROVAL 

A motion was made (DM) and seconded (TM).  3-0-2. 
 
PUBLIC FORUM/REQUEST TO ADDRESS TO BOARD (NON-AGENDA ITEMS) 

1. No comments from the public 
 
CONSENT CALENDAR 

A. Approval of Meeting Minutes for Regular Meeting of January 29, 2019 
A motion was made (DM) and seconded (TM).  3-0-2. 

 
PUBLIC HEARINGS 

- None 
 

UNFINISHED BUSINESS 
A. Expansion of Woodlake Operations 

Once more, no material action on Woodlake specifically although we are intending to do a 
walk-through of the new station with Woodlake Fire in the next week or so in order to give 
them an idea of what work will need to be done.  A start date is still contingent on activating a 
solution for Three Rivers.  ASSIGNED TO PS. 
 

B. Collection Agency review 
Two bids were included in the meeting packet.  We have not received anything from our 
current provider, Commercial Trade, which was selected several years ago.  The Board 
requested that we get details, including exact percentages to be charged, plus at least three 
local references from each of the contenders.  ASSIGNED TO PS. 
 

C. Contract Grant Writer 
A sample bid of $500 from Jessica Crowley was included in the packet to write for the 
Firehouse Subs grant of up to $25,000.  It was noted by AP that this grant was very easy to 
write for and he had done one in the past.  It was agreed that we would pass on this bid but 
find out what it would take for a grant writer to work on the much larger Department of 
Homeland Security grant.  ASSIGNED TO PS. 
 

D. Budget Cycle Planning 
AP volunteered to schedule a time and day with the District Manager to review the draft 
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budget in time for the next board meeting.  The review meeting was then scheduled for 
Wednesday, Apr 17th at 2:30pm.    ASSIGNED TO AP AND PS. 
 

E. Sacramento Metro Fire invoices from 2015 
The 7 invoices were reviewed by the board who asked for more detailed back-up.  This should 
include what we’ve already paid to them plus on what basis the invoices were generated with 
references to a signed agreement.  ASSIGNED TO PS. 
 

NEW BUSINESS 
A. Reports from District Accountant (informational only) 

We made it through the first three months of the year without using any further funds from the 
Money Market largely due to the first allocations of the Tax Revenue.  However, we had to 
move $10,000 from the Money Market to cover the first payroll in April.  We are expecting the 
GEMT revenue plus the second allocation of Tax Revenue both in April.  Furthermore, 
revenues appear to be on the upswing due to increased transports over March and April (see 
District Manager report). 
 

BOARD MEMBER REPORTS AND REQUESTS FOR AGENDA ITEMS 
A. Review of Election and Appointment Procedure 

AP requested that District Counsel present a review of the procedure for the upcoming 
elections and how we might be able to fill open positions. 
 

REPORTS FROM THE DISTRICT MANAGER (INFORMATIONAL ONLY) 
PS reported that transport volumes were significantly higher than the same months last year.  
When further broken down to transports per day, February showed double the volume of same 
period last year.  It was further noted that the effects of transport volume has a 45 to 60 delay, 
and last year we experienced cash flow issues beginning in May as a result of poor volumes.  
Correspondingly, it is anticipated that we should start to see increasing revenue in about the 
May timeframe.  In addition, we have instituted some procedural changes to allow us to bill 
quicker with the goal of bringing in this revenue sooner.  There was also a reference to the 
volume of calls outside our zone – EDA has 2/3 of our calls outside our zone, compared to all 
the other providers who generally have less than 1/3 of their calls outside their zone.  This is 
also affected by the size and population of each zone, with EDA having the smallest one. 

PS was unable to report in detail on Compliance from January through March as the Appeals 
had not yet been fully reviewed.  There was, however, reason to be optimistic that EDA would 
be in compliance in January.  It is hoped that a full compliance report will be available by the 
next Board meeting. 

We continue to work on the Three Rivers ALS plan.  As of this meeting, PS had met with Dale 
Dotson of CCEMSA who finally expressed support and backing for the plan and the 
commitment to adjust the time based on arrival of ALS service.  This will address the biggest 
concern of APATC who have yet to officially support the plan. 

PUBLIC COMMENT REGARDING CLOSED SESSION  
A. No public comments 

 

CLOSED SESSION – 4:12pm 
A. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 

Agency Designated Representative: District Counsel 
Unrepresented Employee:  District Manager 
 

B. Conference with Labor Negotiator pursuant to Government Code Section 54957.6 
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Agency Designated Representatives: District Manager and District Counsel 

      Employee Organization:  TEAMSTERS LOCAL #517, 

 

RECONVENE TO OPEN SESSION; REPORT FROM CLOSED SESSION, IF ANY – 4:40pm 

No reportable actions 

 

ADJOURNMENT  
Motion to adjourn (TM) seconded (DM) at 4:41pm.  3-0-2. 

 
 
               Next Regular Meeting:  April 22, 2019, 5:30pm 
 
 
 
 
 
 
 
 
 
MINUTES CERTIFICATION 
I, Diana Mendez, Board Secretary, Exeter District Ambulance, do hereby declare under penalty of 
perjury that the above minutes are a true depiction of all actions taken at the Board meeting held on 
the first date above at Meeting Room 302 E. Palm Street, Exeter, CA. 
 

Date: April 22nd. 2019 
 
 
 

Diana Mendez 
Board Secretary 
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Assumption Impact

Woodlake station open and functioning Full time units are 810, 811, and 812.  872 will become a 

4 day unit plus run as a day car on the remaining days

Three Rivers ALS plan functioning Costs associated with daily rate of $25 plus some paid 

call expense included

EDA operating in Lindsay on 4 fixed days a week Related to Woodlake station

No significant change to Union MOU for the year Included provisions from existing MOU.  No changes to 

benefits.

Audit Fee will be $18,000 or lower

No major changes to Insurance (increase as per this 

year)

Used same rate increases for operational insurance

We add a part time Pre-Biller Included average of 12 hours per week for Pre-Biller

Utility rates do not increase dramatically

Fuel rates do not increase dramatically Fuel consumption has been estimated to include 4 rigs

Vehicle expenses remain as the last 6 months of this 

year
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302 E. Palm 

Exeter, CA 93221 

 

Phone: 559-594-5250 

Fax: 559-592-2301 

 

1 
 

DISTRICT MANAGER’S REPORT 

District Board Meeting April 22nd, 2019 

OPERATIONS 
- Daily Call Summary for Q1, 2019 (Jan-Mar). 

o The efforts by the crews to increase daily transports continues to show positive results.   

o By comparison with last year: 

 
Calls 

 
Response 

 

Response 
Ratio 

 
Transports 

 

Trans/Resp 
Ratio 

 

Units per 
day 

 
Trans/Unit/Day 

  17/18 18/19 
 

17/18 18/19 
 

17/18 18/19 
 

17/18 18/19 
 

17/18 18/19 
 

17/18 18/19 
 

17/18 18/19 

July 454 458 
 

383 350 
 

84.36% 76.42% 
 

285 257 
 

74.41% 73.43% 
 

3.61 3.23 
 

2.54 2.57 

August 538 433 
 

452 400 
 

84.01% 92.38% 
 

323 272 
 

71.46% 68.00% 
 

3.71 3.13 
 

2.81 2.80 

September 534 392 
 

449 363 
 

84.08% 92.60% 
 

323 268 
 

71.94% 73.83% 
 

3.50 3.13 
 

3.08 2.85 

October 466 371 
 

405 340 
 

86.91% 91.64% 
 

288 255 
 

71.11% 75.00% 
 

3.29 3.13 
 

2.82 2.63 

November 430 350 
 

377 326 
 

87.67% 93.14% 
 

266 239 
 

70.56% 73.31% 
 

2.93 3.20 
 

3.02 2.49 

December 393 334 
 

333 311 
 

84.73% 93.11% 
 

238 239 
 

71.47% 76.85% 
 

2.74 3.06 
 

2.80 2.52 

January 346 353 
 

290 327 
 

83.82% 92.63% 
 

200 253 
 

68.97% 77.37% 
 

2.39 3.10 
 

2.70 2.64 

February 265 373 
 

220 349 
 

83.02% 93.57% 
 

143 264 
 

65.00% 75.64% 
 

2.39 3.14 
 

2.14 3.00 

March 307 435 
 

252 394 
 

82.08% 90.57% 
 

173 307 
 

68.65% 77.92% 
 

2.32 3.23 
 

2.40 3.07 

April 327 0 
 

251   
 

76.76% 0.00% 
 

160 0 
 

63.75% 0.00% 
 

2.47 0.00 
 

2.16 0.00 

May 410 0 
 

334   
 

81.46% 0.00% 
 

225 0 
 

67.37% 0.00% 
 

3.06 0.00 
 

2.37 0.00 

June 374 0 
 

328   
 

87.70% 0.00% 
 

216 0 
 

65.85% 0.00% 
 

3.03 0.00 
 

2.37 0.00 
 

- Staffing 

o We still have one Medic out with injury. 

o We are currently fully staffed at 9 FT Medics and 9 FT EMTs. 

o We have a waiting list of 2 for Medics, and 4 for EMTs. 

- Vehicles and Communications Equipment 

o We have managed to keep all 7 units in operation throughout January and February 

with only minor interruptions for regular maintenance. 

COMPLIANCE 
At present we know that for January, we are at 96.93% and therefore in compliance for In Zone P1 & P2.  

For February, we are at 95.00% with 4 appeals remaining.  This means that no matter what, we are in 

compliance also for February.  March appeals have not yet been reviewed. 
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302 E. Palm 

Exeter, CA 93221 

 

Phone: 559-594-5250 

Fax: 559-592-2301 

 

2 
 

SERVICE ENHANCEMENTS 

Three Rivers community solution 

CCEMSA has verbally committed to support the plan as well as to provide written agreement to a 

method of adjusting the clock.  This would either be in the form of stopping the clock on arrival of ALS 

service, or extending the clock after ALS arrival.  In either case, the goal is to accommodate the 

additional 4 minutes of travel time for a unit based in Woodlake rather than in Lemon Cove.  The current 

theory is if an extension of time is adopted it will be on the order of 10 additional minutes.  This would 

mean an ambulance would have to arrive on scene within 30 minutes of original dispatch rather than 

the 20 minutes permitted today for a P1 or P2 dispatch.  Mr. Dotson is now in conversation with Paul 

Main who is the chair of APATC to work out acceptable language and details in order for APATC to 

formally support the plan. 

I have further communicated with the City of Woodlake to keep them informed of the progress of the 

Three Rivers plan and it’s affect on startup of the Woodlake unit. 

FINANCIAL 

Revenues and Cash Flow 

We appear to have fully covered the 2nd payroll and payables cycle for April with revenues generated, 

leaving a small surplus of about $7,000.  We also anticipate receiving GEMT revenue for the 17/18 year 

in April, plus our second allocation of Tax Revenue also in the month of April. 

Cardiac Monitors 

We have disposed of 3 of our old LifePak-12 cardiac monitors on eBay, resulting in revenue of almost 

$2,000 so far.  This is higher than Guardian was going to buy them for.  This revenue will go towards 

replacing some pagers and radios.  We still have 3 more LifePak-12s that will go on sale later. 

GEMT QAF 

We have received an invoice for participation in a new GEMT program.  This program promises to more 

than double per-transport revenue but participation comes with an up-front large payment of $25.23 

per qualifying transport.  For us, that invoice is $15,339.84 for Q2.  I have sent a request for clarification 

on whether Public Agencies are eligible for this program.  If so, this might be a positive thing after we 

arrange for payment. 
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